
Central Bank Cooperation at the 
Bank for International Settlements, 

1930-1973 

GIANNI TONIOLO 
Universitii di Roma Tor Vergata, 

Duke University, and CEPR 

with the assistance of 

Piet Clement 

CAMBRIDGE 
UNIVERSITY PRESS 



List o( Figures ond To/J/e.1· 

Foreword 

Prc!itce 
List ot'Acmnv111s 

Contents 

International Payments ami Central Bank Cooperation 

1.1 A BIS View of Cooperation 

JiliKC xi 
xii 

XV 

xxi 

1.2 International Monetary Systems, 1870-1973 5 

I .3 Reasons and Conditions for International Monetary Cooperation 9 

1.4 Central Bank Cooperation under the Classical Gold Standard 13 

1.5 Central Bank Cooperation, 1914-1922 

1.6 The "International Bank": An Old Cooperative Idea 

2 Gestation and Birth 

2.1 The Background 

2.2 The Young Committee 

16 
20 

24 

24 

33 

2.3 The Baden-Baden Committee 39 

2.4 American Ambiguity 44 

2.5 The Legal Basis 48 

2.6 High Hopes Are Raised: Comments on the Creation of the BTS 52 
2.7 Outlook and Expectations 56 

3 Organisation and First Operations 

3.1 Off the Ground 

3.2 People and Organisation 

3.3 The Capital of the Bank 

3.4 Dealing with Reparations 

3.5 The Banking Side 

3.6 The Issue of Long-Term Lending 

3.7 The Peseta 

vii 

61 
61 
63 
67 
70 

72 

74 

77 



viii Contents 

4 The 193 I Clisis and International Lending 84 
4.1 The Background 84 
4.2 The BIS as International Lender: The Credit-Anstalt Crisis 88 
4.3 Lending to Hungary, Yugoslavia, and Danzig 97 
4.4 The BIS and the German Financial Crisis 100 
4.5 Assessing the First BIS Experience as Crisis Manager 106 

5 The End of Reparations, the Gold Standard, and the 1933 London 
Conference 115 
5.1 The End of the Interwar Gold Standard 115 
5.2 Facing the New Reality 119 
5.3 The.Wiggin Committee 123 
5.4 The Beneduce Committee and the Lausanne Conference 127 
5.5 Custodian of the Gold Standard 131 
5.6 The Preparatory Commission of Experts for the London 

Conference 136 
5.7 The BIS at the London Conference 144 
5.8 The Bank's Role as Trustee and the German Transfer Crisis 149 
5.9 Emphasis on Cooperation !57 

6 An Autarkic and Divided World !59 
6.1 Strained International Relations !59 
6.2 Central Bank Cooperation in an Autarkic World: An 

Oxymoron? !62 
6.3 The United States and the BIS 167 
6.4 The Tripartite Agreement 175 
6.5 People and Organisation 183 
6.6 The Banking Side 185 
6.7 Clearing Agent for the Universal Postal Union 189 
6.8 The Monetary and Economic (Research) Department 191 
6.9 The Governors' Unofficial Meetings 195 

7 Wartime 201 
7.1 Neutrality and Cooperation 201 
7.2 The Czechoslovak Gold Affair 204 
7.3 Neutrality Declaration and Policy 213 
7.4 Enemies under the Same Roof: Wartime Daily Life at 

the BIS 220 
7.5 Belligerents' Diplomacy: McKittrick's Reappointment 224 
7.6 The BIS and the Axis 226 
7.7 The BIS and the Allies 232 
7.8 The BIS, Switzerland, and the Other Neutrals 235 
7.9 Wartime Business Activity 238 
7.l0 Wartime Gold Transactions with the Reichsbank 245 
7.11 Italian Gold 252 
7.12 Assessing the BIS's Wartime Conduct 256 



Contents ix 

R Bretton Woods 260 

R.l The Road to Br~tton Woods 260 

R.2 The BIS at Bretton Woods 267 

~u After Bretton Woods 271 

8.4 Th~ Restitution of Lnot~d Gold 276 

R.5 Wh:1t "Saved " the BIS'1 27'0 

9 Reconstructing Multi lateral Payments 283 

'0.1 Europe's Reconstruction and International Settlements 283 

9.1 The Postwar Economy in the Analysis of the BIS 286 

9.3 Central Banks: Plus\'" change ... '1 291 

9.4 Early Postwar Activity 297 

9.5 The 1Y47 Agr~ement on Multilateral Monetary 

Compensation 301 

'0.6 The OEEC and th~ 1948 Agreement for Intra-European 

Payme-nts and Compensations 305 

10 Achieving Convertibility 309 

I 0. I Europe's "Golden Age'' and International Payments 309 

I 0.2 International Monetary Cooperation 312 

I 0.3 Th~ BIS in the 1950s 317 

I 0.4 Economic Analysis 323 

I 0.5 The Birth of the European Paymenl.'i Union 327 

I 0.6 Central Banks, the B!S and the EPU 33:\ 

I 0.7 The EPU in Operation 335 

I 0.8 Convertibility and the European Monetary Agreement 339 

I 0. '0 Eastern European Central Banks and the BIS 346 

II The 1960s: Patching Up the Br~tton Woods System 350 

I l. I The International Monetary System, 1959-1973 350 

II .2 The B IS in the 1960.'i 357 

11.3 The "Bas~l Club" 363 
11.4 1960-1961: The European Rescue of the Dollar 369 

11.5 Origin and Operations of the Gold Pool 375 
11.6 Mutual Support: Th~ Basel Agrc~ment. Swap Networks, 

and "Bilateral Concerte" 381 
11.7 The Defence of Sterling 388 
11.8 The BIS, the GIO, and the Debate on Reforming the 

International Monetary System 399 
11.9 1968: Th~ Beginning of the End 410 
II. J () The BIS Role in the Second Sterling Group Arrangement 423 
ll.ll The French Franc and the Deutsche Mark 426 
II. 12 The End of Bretton Woods 428 

12 Monetary Union and Financial Stability 437 
12.1 At the Roots of the BIS's Futur~ 437 
12.2 The EEC Governors' Meetings in the 1960s 439 



X Contents 

12.3 The Werner Plan and European Monetary Integration 444 
12.4 The Eurocun·ency Market 452 
12.5 Central Banks' Concerns about the Eurocurrency Market 455 
12.6 Filling the Information Gap 457 
12.7 The Eurocurrency Market and Monetary Policy 460 
12.8 Prudential Issues 469 

Epilogue 
Notes 
List of Archives Consulted 
Bibliography 

Annex A: BIS Statutes 1930 
Annex B: BIS Balance Sheet, 1930-2000 
Annex C: BIS Board of Directors and Management, 1930-2005 
Annex D: Chronology of Events, 1929-2005 
Annex E: Dramatis Personae: Biographical Sketches 

Index 

473 
489 
613 
617 

635 
647 
661 
667 
697 

713 


