
Accelerated technological change has become a fact and

involves the evaluation, development implementation and

substitution of technologies within enterprises. Strategic--*
and in particular technology management needs to ad¬

dress these issues. The question arises whether curreni

management control systems can adequately cope wittv

complex technology issues in technology-based enterpri¬

ses? Specific approaches in literature 0-5 The

cal from industry in turn, shows the capo-rUnce at im-

arch. Enterprises already pursue techpbk-gy •nsmg*^
control activities. but these are rmpetffeetty structured 3^d

most enterprises wish to give the icWSses more s&vctuf^
such as through a Technology Man3cejr»e"t Gortol

System. /'

This book awns toww cm dosing fcese gaps. Baaed on cw-

-*ri rrtsnag?—-ers approach--, an appro¬

priate Technology Management Contooi System is adapted

and enhanced with technology issues.

The developed approach is implemented in three m**

konaL technology-based enterprises. Each soUion for S's

Technology Management Conkol System is descrs-l in

deOi The yciwiated solufcon is <*scusved and trc-jfe:

with regvd to the hofeskc view of the enterprises.

This book is oiicnted towards top management in

logy-based enterprises. In particular CTOs. external con-

suRants active in Vie field of technology and innovation

management and researchers, as wel as students in this

research field.

Hans-Hefcnuft Jung has an tngiaung background and

he has s>e»it^hened his knoaludgt managerwer* aocnce

during His imiiii actw^es M •* ETH Center for Enter¬

prise Science. Technology and Inw^ion Management, a*

ETH Zurich. The focus of his imaili was an dt i^r

management issues in technology bwxl ciWuiprtses.


